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The evolution of 
search



From SEO to SXO
The birth of “helpful content”
● SEO was keyword based
● SXO (since 2022) examines the overall 

user experience and measures 
how helpful the content is for readers

● Paved the way for AI Search (Gemini)

🤯



Global Gemini release
The death of click-through rates March 2025: AOUCH 🤕



Commercial resultsCommercial results

Informational
results

AI results

❌ No informational results



AI, social media, community platforms
From search platform to conversational platform
A technological revolution, but also a massive cultural shift in the way 
people search: we now converse with the machines to get our answers. 

The new generations don’t even really use search engines, 
but prefer AI platforms and social media. 
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Figure out who you are



Earthquake-proof websites 

● Commercial and transactional: sell goods and/or services
● News (fresh, up to date, exclusive content)
● Niche, expert websites with exclusive content
● Institutional, educational, official websites
● Comparison and review platforms

Potentially safe business models



Define your business model
What do you have to contribute?

● What do you want to talk about?
● What is your niche?
● What are you bringing to the table?
● What is your specialty, your expertise, your passion?
● What do you want to sell?



Define your audience
Who are the visitors who need you?
● You can work with a marketing agency to create visitor profiles 
● but common sense will generally tell you all you need to know!
● and you can use data from your stats: 

○ GA4
○ newsletters segmentation
○ social media audience insights



Facebook insightsGA4 demographics



Check your competition
What are you going to do better?
● Design/UX
● Architecture and menus 
● Style
● Visuals
● EEAT
● Commercial integrations

Note all their qualities and flaws
Check their rankings and content gaps (ahrefs’ Site Explorer)



Check competing content

ahrefs Site Explorer 
competition analysis

Organic competitors, content gap, keyword overlap



Create a style guide
Define your editorial lines
● Tone of voice, objectivity, point of view
● Language (local vs. international)
● Technical vs. simplified jargon 
● Accessibility
● Form: blog, product reviews, long form articles?

💡 Check out the Guardian’s Style Guide for a good example 

https://www.theguardian.com/about/2025/apr/22/guardian-style-guide-a
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Target your topic



Is your idea relevant?
● Trends: are people searching for this? 

Look on Google Trends and do some preliminary keyword volume 
research

● Does it match with your specific audience? 
High volumes don’t matter if it’s not for your visitors

● Does it fit your business model?
Maybe it’ll interest your visitors, but it’s not your area of expertise

● Is it profitable?
Not all content on your site needs to make you money

https://trends.google.com/trends/


What is your reader’s goal?
What do they want from you?
● Do they want information?
● Do they want how-to instructions?
● Do they want to compare products?
● Do they want to buy something?



What is your exact topic?

Readers and search engines/AI both want articles that are:

● Targeted: about one distinct topic only 
● Comprehensive: treated as thoroughly and with much authority as 

possible

Zero in on a distinct, targeted idea
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Fall down some 
research rabbit holes



Beyond keywords: LLMs
From keywords to context
Search engines and AI use Large Language Models and Machine 
Learning to understand your content through context and semantics.

Keywords still matter because: 
● For search engines, they are semantic and contextual indicators 

of your content
● For you, they mirror what people search for, but also how and why   
● (Also, rankings still exist 😅)



Tools to use

● ChatGPT
● ahrefs Keyword Explorer (and Site Explorer)
● SEMRush
● Google: People Also Ask
● Yoast Suggest
● Also Asked
● Keywords People Use
● Yoast sidebar ("Get related keyphrases")
● Google Search Console

https://chatgpt.com/
https://app.ahrefs.com/keywords-explorer/
https://www.semrush.com/
https://yoast.com/suggest/
https://alsoasked.com/
https://keywordspeopleuse.com/


Semantic research

“I am creating an article about [this topic]. I want to give the 
readers in-depth information. Can you give me semantically 
related terms, and tell me what entities there are?”

ChatGPT prompt

-> Cluster the results by more distinct, targeted themes 
(or ask ChatGPT to do it for you)



https://docs.google.com/file/d/1k29yQT_NQGg_7q9RDJjuvFVIFpML86Sf/preview


Keyword research
Focus on relevance and intent
● Search for general, high volume keywords
● Search for targeted long-tail keywords
● Search for keywords that match your intent
● Search for related questions



ahrefs Keyword Explorer



Search intent
● Informational: just want information
● Navigational: searching for a specific 

webpage
● Transactional: buy something
● Commercial: compare products 
● Local: About a specific location
● Branded: 

○ specific product
○ brand
○ company

intent labels
in ahrefs



Related questions
What is your audience asking?
Google locates you and may warp your results.  Tools like AlsoAsked and 
KeywordsPeopleUse allow you to filter by search location.

Google’s
related questions

https://alsoasked.com/
https://keywordspeopleuse.com/


localized questions
from AlsoAsked



Cluster all your data
Sort and cluster all the results from your research by theme. Your topic(s) 
appear very clearly and distinctly, and you have a ton of materials to use in 
your content:
● Keywords
● Related terms
● Entities
● Related questions

⚠ Make sure your topics do not overlap! 
You don’t want to cannibalize yourself.
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Draw the blueprint



Define the format
What does the reader expect with this topic?
● A top ten list?
● Step by step instructions?
● A checklist?
● A comparison table?
● A long format essay?



Build the skeleton
Title (H1)
● Use the most accurate/relevant primary keyword
● Make the intent clear (“How to…”, “Top 10…”)
● Date for freshness (e.g. “in 2025”)

Example: “How to sign up for health insurance in France in 2025”



Introduction / Meta description
● 160 characters
● Use more descriptive keywords
● Catchy: hook the reader
● Summarize the content

Example: “Health insurance in France is split between public and private 
coverage. Find out who needs which in 2025, what they cover, how to 
register, and the costs.”

💡Tip: ChatGPT can deliver pretty good introductions if you feed it the 
whole article and ask it to provide an intro in 160 characters.



Headers (H2-H6)
Use what you gathered during your semantic research: 
● Keywords
● Related questions: “Can foreigners get French health insurance?”

💡Tip: Answer the question right away, then dive into details.

● Establish time and space (“in country”, “in 2025”)
● Respect the hierarchy (H2-H6)
● Define short and clear anchors: “how-to-apply”
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Write for your reader



Keep your reader in mind
At every step, ask yourself:
● Is this useful for my reader?
● Does it answer their goal? 
● Is it delivered in the shape they expect? 
● Is it clear, concise, and logical?
● Does it explain everything from A to Z?
● And if not, do I provide them with ways to bridge the gaps, 

like internal links or sources? 



Make it easy to read
● Follow your style guide
● Write short, concise, simple sentences
● Use accessible vocabulary
● Define complex terms
● Translate foreign terminology 

⚠ Consistency is very important!



Air out the content
Break walls of text to improve legibility
● Don’t make long paragraphs: 4-5 lines max
● Add images! Photos, illustrations, graphs 
● Use bullet point or numbered lists
● Display data in columns or tables

⚠ These blocks are made of structured data. 
Schema markup helps land your content 
in search snippets and AI overviews.



Usability

Usability is critical to Core Web Vitals
● Compress your images as much as possible without losing quality

● Remove friction: avoid annoying stuff like pop-ups and banners

● Accessibility: use accessible fonts and colors for visually impaired 
readers
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Strut your stuff



E-E-A-T
You have the answer
It’s become critical to demonstrate your:
● Experience
● Expertise
● Authority 
● Trustworthiness

⚠ Especially with YMYL content
                       (Your Money Your Life) 



Show off your expertise
Lay it on thick with the EEAT
● Provide exclusive content
● Use your expertise to share conclusions, insights, opinions
● Interview and cite other experts
● Always display a byline with an “author” field
● Provide the author’s biography that highlights their authority



Provide solid information
Prove your trustworthiness
● Use high authority sources 

(from official, eminent, government websites)
● Give the latest data
● Update your content as regularly as necessary

⚠ Content freshness is absolutely critical



Important details

● Include the publish date and the last updated date

● Your URLs matter: design short, clear, descriptive slugs
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Don’t link like an idiot



Link guidelines
Internal and external links put your content into context 
● Less is more: Remember that all your links send people away!
● Never link to your competition
● Link when it’s relevant and helpful
● Stay on topic, and only link to related content 
● Don’t link out too soon



Link anchors
They matter to both readers and search engines
● Internal links: use a keyword of the target page as anchor
● Don’t link on generic terms: Anchors should be descriptive so your 

readers know where they’re going:

❌  Read more about French doctors  
✅  Read more about French doctors

● Never link to different destinations with the same anchor
● Never link out on a keyphrase of the current page
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Conclusion



Build strong foundations

● Pick a business model that isn’t on a faultline

● Use marketing, social media, and community platforms

● Follow SEO, SXO, and AIO guidelines very strictly

● Produce high-quality, expert, and exclusive content

● Always, always put your reader first
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Thank you! 


